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HEALTH AND SAFETY POLICY

Hall Construction Services Limited is a family run business undertaking civil engineering, construction and building services and where Health and Safety is a core business value in which our management is committed to providing a safe working environment for all those who are affected by our business activities.
Our Health and Safety Policy
It is our intent to demonstrate an ongoing and determined commitment to improving Health and Safety at work throughout our organization.  

We will ensure the Health and Safety at work of all our people and any other persons who may be affected by our work activities. 
We will comply with the requirements of Health and Safety legislation. 
We will promote best practice and exceeding the guidance of the Health and Safety Executive and other regulatory bodies.
This policy reflects our commitment to ensuring that Health and Safety at work is paramount to the business and that effective Health and Safety actively contributes to our success, whilst the Policy Statement (below) sets out the guiding principles that have been adopted for the Company.  Detailed implementation arrangements are set out in our Health and Safety Management System.
Health and Safety Policy Statement
1.0 Resources

The Board of Directors and Senior Management ensure that adequate resources are provided for the management of health and safety at all times and for all levels of the business.

1.1 Communication and Consultation
There will be active open communication and consultation between all our people, and our supply chain. Health and Safety will be integrated into our communications, wherever appropriate.

1.2 Management Roles and Responsibilities
Roles and responsibilities for Health and Safety will be defined, as necessary, within job descriptions or profiles. Senior management will ensure that:

· adequate resources are provided for Health and Safety; 
· Health and Safety is adequately assessed, controlled and monitored; 
· our people are actively involved on matters that affect Health and Safety.
1.3 Health and Safety Training

All our people will be adequately instructed and trained on the Health and Safety issues that affect them, and the safe working practices that should be followed.  We will monitor our supply chain to ensure Health and Safety competence.

1.4 Risk Management

We will identify our workplace health and safety hazards.  We will assess the risks associated with the identified hazards.  We will implement management and control measures to reduce the risk to as low a level as reasonably practicable

The requirements of the control measures will be communicated to all those who may be directly or indirectly involved in the particular work activity.

We will require our supply chain and other stakeholders to identify manage and control health and safety risks associated with their activities that may impact on our work activities.

1.5 Incident Investigation
We will investigate and report on accidents, incidents and near misses in order to drive improvement in our Health and Safety management.  Any lessons learnt Item from such events will be used to take corrective action to prevent recurrences.

1.6 Measuring Performance
We will actively and openly, review and report on our Health and Safety performance against our annually published objectives and targets.  Improvement plans will be developed to support the delivery of these objectives and targets.

1.7 Supply Chain Improvement
We will engage and collaborate with our supply chain to ensure their Health and Safety capability and competence fulfill our expectations, that their Health and Safety performance is monitored and reviewed and their work activities have minimal Health and Safety impacts on out activities.
1.8   Work-Related Health
We will assess our occupational health risks.  All our people will be informed of the occupational health risks that affect their work.  We will take action to prevent, reduce or control occupational health risks to an acceptable level and reduce the potential for ill health, including assessing all our people's fitness for work. Health surveillance will be conducted to satisfy Health and Safety legislation. 

1.9 Health and Safety Management System

We will implement management systems to ensure that we comply with 

· current Health and Safety legislation; 

· fulfill the requirements of OHSAS18001; 

· continually improve our Health and Safety performance.

This Policy document will be reviewed following any significant changes to the Health and Safety Management System, but at least annually
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